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BENEFITS

Receive 
Comprehensive 
Mitigation 
Recommendations

Improve 
Compliance 
& Regulatory 
Adherence

Data Protection Assessment
Align security with current risks and opportunities. 

Improve Data Security & Confidentiality

Data is at the core of your daily operations, competitive advantage, and growth. It’s also 
one of the most heavily regulated components of doing business. Loss can occur at any 
point in the data lifecycle, causing significant impact to your organization.

Using a holistic review of people, processes, and technology, we identify potential 
vulnerabilities, risks, and control gaps in your data security program. Because your 
threat landscape and regulations are always changing, assessing your data protection 
is an ongoing process to align efforts with your current risks, threats, and opportunities. 

From compliance to cost savings, we help you mitigate risks and improve protection.

PROCESS

Future State Summary & Actionable, 
Prioritized Recommendations

Current State 
& Gap Analysis

Strategy & Roadmap 
With Timeline

Identify 
Potential 
Control Gaps & 
Vulnerabilities

Reduce the 
Possibility of a 
Data Breach

TIER 1 Develop a roadmap for improvements, including detailed initiatives, 
timeline, resource needs, estimated costs, and other key success factors.

Strategic Plan

+

Define scope, 
objectives, 
stakeholders, 
and resources.

Planning & 
Preparation

Identify current 
practices, 
policies, and 
procedures.

Data 
Collection

Review 
application of 
current controls 
and processes.

Stakeholder 
Interviews

Evaluate and 
identify possible 
gaps, risks, and 
vulnerabilities.

Analyze 
& Report

DELIVERABLES
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COMPLEMENTARY

Review the existing documentation, evaluate the current state, and deliver 
high-level recommendations during an 8-16 hour session led by Converge.

http://convergetp.com
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Technology Industry Leader

Converge Technology Solutions Corp. is a services-led, 
software-enabled, IT & Cloud Solutions provider focused 
on delivering industry-leading solutions. Converge’s 
global approach delivers advanced analytics, application 
modernization, cloud platforms, cybersecurity, digital 
infrastructure, and digital workplace offerings to clients 
across various industries. The Company supports 
these solutions with advisory, implementation, and 
managed services expertise across all major IT vendors 
in the marketplace. This multi-faceted approach enables 
Converge to address the unique business and technology 
requirements for all clients in the public and private sectors.

For more information, visit convergetp.com.
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ADVISE IMPLEMENT MANAGE

When you partner with Converge Cybersecurity, you can expect your priorities to be ours. Our team of strategists, 
former CISOs, and security experts provide unbiased expertise to help you build, manage, and optimize cybersecurity 
across your enterprise.

From technology solutions to advisory services, we bring our decades on the front lines of cybersecurity to help you 
safeguard your organization in a shifting landscape of risks, vulnerabilities, and regulations. We listen first, apply our 
expertise to address your challenges, and ensure that the technologies we deliver meet your current and future needs.

Relentlessly Focused on Cybersecurity

http://convergetp.com

